
 
 

 
 
 

GOVERNANCE COMMITTEE MEETING 
Wednesday, April 29, 2009 

Downtown Dayton Marriott Hotel 
Dayton, Ohio 

 
Members/Attendees participating: 
Immediate Past Chair, M. Simmons; Chair, R. Hirsch, D. Beneteau, B. Brafford, W. Burnette,  
M. Gramelspacher, E. Langhenry, Jr., L. Moss, T. Snow, D. Uszynski, D. Wellman 
 
Members absent: 
R. Vreeland, R. Martin, G. Chambers 
 
AWS Staff attending: 
J. Weber (RWMA Secretary), S. Hopkins (RWMA Program Manager & Secretary);  
 
Guest: 
E. Langhenry, Jr. 

Minutes 
 

                                                               I.    WELCOME  & INTRODUCTIONS 
  
• Past Chair M. Simmons called the meeting to order at 8:11 a.m. on April 29, 2009, and affirmed that 

the meeting would be conducted to comply with the Committee’s anti-trust policy.  Introductions of 
the attendees were made. 

• The October 23, 2008 Governance Committee minutes were moved for approval by D. Beneteau, and 
seconded by M. Gramelspacher.  Unanimously approved. 

• The November 19, 2008, January 21, 2009, February 18, 2009 and March 18, 2009 Executive 
Committee teleconference meeting minutes were moved for approval by D. Beneteau, and seconded 
by R. Hirsch.  Unanimously approved. 

 
II. STAFF REPORT 

 
• Headquarters Report.  J. Weber, AWS Senior Associate Executive Director gave the following report: 
• 2009 Welding Show, Chicago, Illinois:  As of April 27, the total paid square footage sold is 147,000, 

which is in comparison to 174,000 in Las Vegas in 2008, and 163,000 in Chicago 2007.  Unavoidably, 
the show has been affected by the present economic downturn.  As a result of downsizing, AWS has 
lost 8,000 square feet since January 1.  Currently, forming and fabricating has a total of 167,000 
square feet; tube and pipe has 45,000 square feet, AWS 147,000 square feet, and Metalform 45,000 
square feet: Overall, the total square footage for the 2009 Show, which is 80,000 less than the 20007 
Show in Chicago, is 408,000. 

• Show attendance in Chicago is expected to reach 35,000, which include 10,000 exhibitor personnel.  
Previously, there were 21,400 attendees in Las Vegas in 2008, and in Chicago in 2007, 31,000.   

• PMA’s METALFORM Becomes a Show Partner.  The Precision Metalforming Association joined the 
AWS show with a “soft start” in Las Vegas in 2008; moreover, they will now officially be a show 
partner every year.  The Show is currently called FABTECH International and AWS Welding Show, 
including Metalform, and remains so for 2008 and 2009; however, consideration is being given to 
shorten the name in 2010.   
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• Future Show Dates:  
2009 – Chicago, Illinois – November 15-18 
2010 – Atlanta, Georgia – November 2 - 4 
2011 – Chicago, Illinois – November 13 – 16 
2012 – Las Vegas, Nevada – No dates yet. 

• AWS Weldmex:  The current sales for the 2009 AWS Weldmex show as of April 27, is 19,000 square 
feet.  2008’s Show had 22,000 square feet of exhibit space.  AWS had budgeted for 25,000 square 
feet; however they feel they will end up with 20,000 square feet of exhibit space total. 

• FEBTECH Mexico is joining Weldmex for the first time in 2009.  It will be co-located with the AWS 
Weldmex Show.  They currently have 4,400 square feet. 

• Metalform Mexico is currently at 14,150 square feet. 
• The Weldmex Show is strong, though not as strong as they had hoped it would be, but the economy is 

affecting it as well. 
• Swine Flu.  An e-mail was issued to all exhibitors on April 27, through Chuck Cross, who manages the 

Show in Mexico.  It indicates that U.S. and Mexican authorities are taking a number of steps to keep 
travel to Mexico safe.  Links were supplied for the Center for Disease Control as well as the World 
Health Organization, and will keep everyone apprised of the situation.  However, he feels confident 
that the show will go on as planned.  UPDATE:  The AWS Weldmex Show will take place as 
originally scheduled. 

• International.  AWS’s greatest growth both in membership and in business has been internationally.  
International business in general was up 128% within the last year.  AWS is exhibiting strongly outside 
of the U.S.  They have exhibited at Weld India in Feb 2009; the Weldmex Show; an AWS Pavilion at 
the Beijing Essen Welding and Cutting Fair, Edmonton, Alberta, Canada, at the Western 
Manufacturing and Technology Expo, in June; and a large pavilion at the Essen Welding Fair in 
September 14-19, in Germany. 

• AWS Certification.  It is the strongest revenue producer, primarily because of the growth in the 
international market.  A number of new certifications are being offered this year; one of which is the 
Welding Sales Person Certification.   

• AWS Welding Journal.  It is now being offered digitally to our international members.  They will 
automatically receive it online, instead of through the postal service in print.  Sometime in 2010 it 
will become a mandated thing, unless they pay a surcharge to receive a copy in print.  There are 
many benefits to receiving it digitally, such as no wait for delivery, direct links to advertiser’s 
website.  The plan is to offer it digitally in the United States as well beginning in 2010, but it will not 
be mandated. 

• AWS Conferences.  This is the one area that is struggling.  It has been difficult to get people to 
travel to other cities to participate in conferences.  A couple of conferences have been cancelled 
this year.  The International Brazing and Soldering Conference is taking place in Orlando, Florida, 
April 26-29.  This Conference is only held every three years. 

• AWS Membership.  Current AWS membership is at 56,800, which is an all-time high, in part due to 
the growth in Certification, which automatically brings membership with it.   This is the ninth 
straight month of increased membership, individually and Corporate. 

• Education:  The seminars are doing well because they go hand-in-hand with Certification, since they 
are prepatory classes for Certification. 
 

III. SPRING MEETING STATUS 
 

• S. Hopkins reported that 36 RWMA members, and 3 spouses will attend the Spring meeting. 
Originally, there were 40 RWMA members; but there were 4 last minute cancellations.  

• The guest speaker on Thursday evening is Donna Hoying, an expert on Lean Manufacturing. 
• S. Hopkins reported that this will be the only RWMA face-to-face meeting for 2009.  The next 

meeting will be March 11-13, 2010, at the PGA National Resort in Palm Beach Gardens, Florida.  This 
will be a co-located meeting with WEMCO.  Social events and meals, as well as some of the high-
powered speakers will be shared.  In addition, RWMA will continue to hold its regular Committee 
meetings during that time as well.  The negotiated rate is $189, with the resort fee being waived for 
attendees.  Rooms are limited, so early registration will be encouraged. 

• First time meeting attendees include Kenneth Wlodkowski from National Bronze and Metals.  Also,  
J.P. Derdeyn with Techno-Control, and Bill Lukens with Stillwater Technologies will be joining us 
after a long absence.    
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IV. GOVERNANCE SUBCOMMITTEE REPORTS 
  
• R. Hirsch reported that the majority of the discussions have focused on the change from two 

meetings per year, to the one co-located meeting.  This will be a trial basis to see if it is beneficial 
to the members.  

• Finance Committee.  M. Gramelspacher reported on the statement of revenues of expenses from 
January 1, 2009, to April 15, 2009, with comparisons to the 2009 budget.  (Copies are attached.)  
Based on his report, it appears that RWMA remains financially strong.  

• D. Beneteau inquired about the previous motion that was made at the Annual Meeting to include a 
line item to the RWMA dues invoice for donation to the RWMA Scholarship Fund.  He also 
recommended that the amounts of the donation be $100, $250 or $500.   

• S. Hopkins reported that as soon as the committee decides on wording for the invoice, AWS will 
implement it on the dues invoice. D. Beneteau requested that the following verbiage be added to the 
RWMA member dues invoice: “Voluntary contribution to the RWMA Scholarship Fund, $100, $250 or 
$500.”    S. Hopkins will ensure that this is added to the invoices. 

• Membership.  S. Hopkins reported that H. Stevens, Chair of the Membership Committee, is looking 
for volunteers to participate on the Committee.  She is also working on ways to increase value to the 
RWMA membership. 

• There are currently 79 RWMA members, which is a decrease of 8 member companies.  The majority 
of the eight companies was small, and was rarely involved in the meetings or Committee work.  The 
current economy is putting a strain on member recruitment and retention.  Hopefully, with the 
added value and ease to access Committee work, via teleconferences, members will find it easier to 
become involved. 
 

IV. ELIHU THOMSON NOMINATIONS 
 
• S. Hopkins reported that there were five nominees for the 2010 Elihu Thomson Award:  Lawrence 

Alexander, Sr.; David Beneteau; William Brafford; Jean-Pierre Derdeyn; and Murali D. Tumuluru; As a 
result, Mr. Beneteau and Mr. Brafford were excused from the meeting.  After much discussion, David 
Beneteau was elected as the 2010 Elhiu Thomson Awardee.   

  
V. FUTURE MEETINGS 

 
• Annual Meeting 2010.  The 2010 meeting will be the first planned co-located meeting with WEMCO, 

on March 11-13, 2010, in Palm Beach Gardens, Florida, and will take place at the PGA National 
Resort.  The Committees will share social events, meals, and the high-powered speakers.   
RWMA will continue to hold their regularly scheduled Committee meetings, and workgroups while 
there.  Prior to the March meeting, the RWMA Committees and workgroups will hold regularly 
scheduled teleconferences to keep their projects active.   
 
RWMA Chair and other Committee Members will be involved with the WEMCO Program Committee, to 
discuss topics that will be beneficial to both Committees. 
 
There will be a slight increase in the meeting fees; however, the caliber of speakers RWMA will have 
access to are some of the top leaders in the industry. 

 
VI.    OTHER BUSINESS 

 
• Rules of Operation.  D. Beneteau reported that under 5.2.1(a) in the Rules of Operation, there is 

discretion between the Membership and Duty Statement under “Other Requirements,” of who shall 
be part of the Governance Committee.  The number of the most recent past Chairs is not consistent.  
In order to avoid going through approval for a change from the AWS Board of Directors, the change 
will be reflected on the Rules of Operation to change from three most recent past Chairs of the 
RWMA, to four most recent past chairs of the RWMA. 

• It was also noted that under 6.2, Duties and Responsibilities of Officers, the addition of the 
Immediate Past Chair should be added at 6.2.1, with subsequent numbers changing accordingly.  The 
definition for the Immediate Past Chair will be taken from 5.2.3. 
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• S. Hopkins asked the Committee to review the Rules of Operation for additional changes or 
typographical errors. D. Beneteau, M. Gramelspacher and R. Hirsch submitted their changes, which 
S. Hopkins will incorporate. 

• Slate of Candidates.  A motion was made to continue with the current slate of Officers for 2010.  It 
was seconded by R. Hirsch and unanimously approved.  S. Hopkins will send an e-mail to all RWMA 
members, with the option for any additional nominations to be included.  A deadline date will be 
included as well. 
 

VI. ADJOURNMENT 
 
The meeting adjourned at 10:45 a.m. 

 
Respectfully submitted 

Susan Hopkins 
Susan Hopkins 
RWMA Recording Secretary 
 


